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“Our mission is to increase food security and reduce
hunger in partnership with cooperating organizations
by providing children and people with low-income
access to food, a healthy diet, and nutrition education
in @ manner that supports American agriculture and
inspires public confidence”.




Organizational Structure

Child Nutrition Operations Branch
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Supplemental Nutrition and Safety Programs
(SNAS)

Associate Administrator

Diane Kriviski

Deputy Associate Senior Advisory
Administrator Latisha Savoy
Kiley Larson STA

Business Manager Clarissa (Claire)
Brenda Castro Brown

Executive Support Unit: Terri
Kessler, Amanda Sablone,,
Sheryl Wilensky

Deputy Associate
Administrator
Sarah Widor

Policy Division
Sara Olson

Director
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Program Integrity & Monitoring
Division
Shenique Bridges

Director

Funding and Technology USDA Foods Operations Office of Innovation

Food Safety and Nutrition
Division

Division Division

Kristin Garcia Mary Rose Conroy Laura Castro e St

Director Director Director Director

STA-Christina Riley
STA — Lauren King-Dillon

Child Nutrition Operations
Branch
Jose Millan, Chief

Household Operations

Branch

Danielle Lyons, Chief



Child Nutrition

Operations CHILD NUTRITION OPERATION

BRANCH ASSIGNMENTS

Team Member Position Materials

Branch

Mark Crewdson
703.305.2254
Mark.Crewdson@usda.gov
Asyhia Phillips
703.305.2474
Asyhia.Phillips@usda.gov

Program

Analyst Dairy, Grain, Peanut, and Oil

Program

Quarterly Tomato, Quarterly Frozen & Canned Fruit and Dried Fruit
Analyst

Kristina James

Jose Mi”an_ BranCh Chlef 703.305.2246 P;gglrjsr: Frozen Juice and IDIQ fruit
Mark Crewdson- Dairy, Grain, Peanut & Oil

Kristina.James@usda.gov

Roland Barnes
Program

Roland Barnes- Bulk Potatoes, Quarterly Legumes 703.305.2678 Analyst IDIQ Vegetable and Quarterly Legumes

Roland.Barnes@usda.gov

Kristina James- Frozen Juice and IDIQ Fruit
Isaac Scott- Bulk Chicken, Chicken Cut up
Rhonda Lewis- Bulk Beef, Turkey, Pork

(N I Ny Iy Wy M

Gwen Glenn-Monthly Beef, Turkey, Pork, Fish

-------------------------------------------------------------------------------
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NSLP Ordering Overview




NSLP Ordering Overview
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*Requisitions Placed/Orders Submitted
*Submitted prior to WBSCM deadlines

*FNS Order Review and Approvals
*Reviewed for Errors
*Program and State Funding Availability

* AMS Solicitations and Awards
*Purchased or Cancelled



NSLP Ordering Cycle

RA/Co-ops place requisitions in WBSCM or
State-approved software

FNS submits orders to AMS

'On Invitation'

SDA consolidates and approves requisitions
and submits orders (verifying full trucks)

'Approved by SDA'

AMS purchases orders

'Purchased'

FNS approves orders

'Approved by SPAgency'

State/Warehouse receives order in WBSCM

'Received’




USDA Foods Procurement Cycles

When are Orders Due:

» Monthly

/7

s Beef, Pork, Poultry and Cheese

» Quarterly

/7

*%* Grains, Peanut and Qil, Fruit and Vegetables, Dried Beans, Canned Meat and Eggs

» Semi-Annually

/7

** Fresh Fruits, Turkey and Fish
> Yearly

/7

*%* Seasonal Fruit and Vegetables
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Order Approval and Solicitation Timelines

* From Approved by SDA to
Approved by SpAgency

* Date order submitted by SDA
* Delivery Period Requested
* AMS Purchase Schedule Deadline
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Order Approval and Solicitation Timelines

* From Approved by SpAgency to On Invitation
* Average 3 to 7 days
* During this time AMS prepares orders to be placed on a solicitation

* From On Invitation to Purchased/Returned by AMS/Cancelled
* Average 25 —30 days

* Awards are typically posted at least 45 days prior to the start of the
delivery periods requested
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School Year 2025 Ordering Deadlines

USDA Foods in Schools

Quarterly Delivery Period Catalog Closings
* July —September Delivery Periods T

* Cheese* « Pasta = Quarterly: Canned Beef and Pork

* String Cheese. * Peanuts** = Monthly: Beef(Specia Trim, Combo, Fine Ground,
/ o « Cheese Cheddar Sliced = Peanut Butter* Course, Patties, Crumbles)*, Pork (Hams, Roasts, Bulk,

« FlourBakery & Wheat Products « Rice Cooked", Deli*)

Closes March/Apri e e
= Pancakes** -« Tortillas
« Dat Circles Bowls = Yogurt
For Delivery: Due in WBSCM: For Delivery: Due in WBSCM:
July-September 2022 April 7, 2022 July-September 2022 April 21,2022

Gelober December 2022 June 16,2022 October December 2022 June 16, 2022

JanuaryMarch 2023 September 16, 2027 JanuaryMarch 2023 September 162022

* October — December Delivery Periods = s IS =
-

« Apple (Canned, Frozen) « DriedFruit « Quarterly: Chicken [Cut-up, Fajitas, Strips), Egg patty,
O S e S u n e «Bears camed Ore + Orange lucs Cups e
Dried, - cts « Monthly: Chicken {Bulk, Diced), Turkey (Bulk, Thighs)*
Fmeni « Blueberries « Annual: Oven Roasted Chicken
For Delivery: Due in WESCH: For Delivery: Due in WBSCH:
T Wiarch 31, 2022 Taly Apri 14,2022
OctoberDecember 2022 June 18,2022 OctoberDe: 2022 June 16, 2022

JsnuaryMarch 2028 September 16, 2022 January-March 2023 September 16, 2022

* January —March Delivery Periods S =

OTHER PURCHASE & ORDER CYCLES*
See WHSCM catalog Dome

Order Entry Screen

* Fruit: App|es (Fresh, Bulk], + Vegetables: Broccoli, * Fruit: Apricots (Canned, Frozen), Peaches (Canned,

Orange Juice (Bulk) Carmots (Canned), Peppsr Frozen), Mixed Fruit, Strawberries, Mixed Berries, Pears

« Fish: Catfish, Pollock (Bulk, & Spinach . Frozen),

ticks], Tuna Potatoes (Frozen, Bulk) (Canned, Frozen), Com [Canned, Frozen), Carrots (Frozen),
* Turkey: Delis, Hams, Roess, Diced Tomatoss

Taco

For Delivery: [ Due in WBSCH:

October 2022-Geptember 2023 March 31. 2022

 April —June Delivery Periods

*purchased monthly: checkin WBSCM for order by dates or contact
frequently.

** Due to the nature of these product markets, purchases take place twa or three timesa year; see WBSCM for order by dates or
contact the appropriate specialist regarding availablity.

v Closes December e o———
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Ordering USDA Foods: Request Driven Ordering System

USDA DoD Fresh
Direct Delivery Fruit & Vegetable Program Processing
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NSLP Foods Available List

USDA Foods A
| Year 2022-2023 f.
. size
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*Foods Available List (FAL) Released
*Catalogs Opened

* Materials and Delivery Periods
* Catalog Close Dates

L

B

*Entitlement Funds Updated

* Carryover Balances and New Year
Allocations




Ordering Approval and Management




Child Nutrition Operations Branch

-
-
-
v -

Program Planning and Catalog Management

N

Review and Approval of Orders

X

Monitoring and Maintenance of Orders
B2 Processing Sales Orders and Purchase Modifications
z== Management and Monitoring of Resources

ith. Monitoring Monthly Performance Reports
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Reasons For Shortfalls

* Vendor Capacities
* No Bids Received
* High Prices

* Errors on Orders




Planning, Management, and Review

* Program Planning and Catalog Management
e Upload in January
e Delivery Dates

* Review and Approval of Orders

v'Correlation Numbers
v Full Truck Loads
v'Delivery Dates




* Monitoring and Maintenance
of Orders that Includes:
v'Purchase
v'Delivery
v'Receipt
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*Processing Sales Order and
Purchase Modifications

*45 Days for Destination
Changes

*Change of Shipping Dates
*Rejections
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Management and Monitoring

of Resources

*Entitlement

*Program Monitoring and Integrity
Branch

*Funding Sources

v" NSLP — National School Lunch Program

v NSIP — Nutrition Services Incentive Program
v' CACFP — Child and Adult Care Food Program
v" SFSP — Summer Food Service Program



Order Monitoring Reports and Notifications

 QOrders Received/Not received
Reports

* Notifications:

v’ Late Delivery/Delays
v" Shortfalls
v" Cancellations

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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Order Received vs Not Received

Trucks Received vs Not Received per Month

2023-April
2023-May

2023 une
2023 uly
2023-August
2023-September
2023-October
2023-November
2023-December
2024-January
2024-February
2024-March

B Trucks Received

- Trucks Mot
Received

Delivery Month and Year

0 1,000

3,000 2,000

Purchasing Group

AMS-FRUIT & VEG

Trucks Received vs Not Received by Purchasing Group

AMS-DAIRY

AMS-DOMESTIC

B Trucks Received

- Trucks Mot
Received

AMS-LIWVESTOCK

AMS-POULTRY

0 5,000 10,000

20,000

As of March 27, 2024



Orders Received/Not Received

Trucks Not Received by State (Summary) Trucks Not Received by Material Received vs Not Received Trucks per Month (Summary)
Material . Truc_ks L
Trucks Not Number Material Re&:'t‘;‘:glby Trucks Not Trucks Total Trucks 7o Trucks Not % Trucks
Received by Received Received Received Received
— 110149 |APPLES FOR FURTHER PROCESSING — BULK 188.30

FL Dept. of Ag and Consumer Senice 55.00 110473 |BROGCOLI FRZ CTN-30 LB 34.00 2023-April 0.00 1287.41 1287.41 0.00% 100.00%
CA Dept. of Education 2828 | 100154 |BEEF COARSE GROUND FRZ CTN-60 LB 35.00 2023-May 0.00 826.00 826.00 0.00% 100.00%
MD Dept. of Education 39.00 100277 |ORANGE JUICE SINGLE CTN-70/4 OZ 7.00 2023-June 0.00 1254.74 1254.74 0.00% 100.00%
TX Dept. of Agriculture 31.33 100256 |STRAWBERRY FRZ CUP-96/4 5 OZ 300 2023-July 0.00 1814.48 1814.48 0.00% 100.00%
PA Dept. of Agriculture 19.00 2023-August 1.00 2234.31 2235.31 0.04% 99.96%
NC Dept. of Ag and Consumer Senvice 18.41 2023-September 2.00 2293.24 2295.24 0.09% 99.91%
IL State Board of Education 14.00 2023-October 6.00 3548.55 3554.55 0.17% 99.83%
IA Dept. of Education 11.00 2023-November 2.50 2744.16 2746.66 0.09% 99.91%
AZ Dept. of Education 9.00 2023-December 73.28 3699.95 3773.24 1.94% 98.06%
2024-January 31.00 2889.06 2920.06 1.06% 98.94%
*As of April 11,2024 2024-February 142.87 2252.44 2395.31 5.96% 94.04%
2024-March 670.27 2899.90 3570.17 18.77% 81.23%
Sum: 928.92 27744.24 28673.16 3.24% 96.76%

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000
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Solicitation Shortfalls

SY 2024 Total Purchases and Shortfalls by Category

(Truckloads)
Dairy, Grain,
Fruit & Vegetable Peanut/Sunflower & Oil Poultry and Livestock
Total Shortfall Total Shortfall Total Shortfall
15,389.01 824.21 4,943.97 272.70 8,711.47 207.00

As of March 06, 2024
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Order Cancellations

700,000,000.00

600,000,000.00

500,000,000.00

400,000,000.00

300,000,000.00

200,000,000.00

100,000,000.00

0.00

M Cases
M Pounds

of 7/1/2023 to 03/11/2024

Cancelled
1,444,838.00
32,719,138.00

| ]
Cases

16,595,043
642,799,467.00

W Cases M Pounds

Percentage
8.7%
5.1%

As of 03/11/2024
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. Forthe period of 7/1/2023 to present:

v 1,444,838 of 16,595,043 cases cancelled
(8.72% of cases cancelled)

v 32,719,138 of 642,799,467 |bs cancelled
(5.09% of lbs cancelled)

Reminders:

e Cancellation requests require pre-verification prior to
cancelling in the following situations:

o For a processor Ship-To Party, verify that the affected State’s inventory is
not and will not become negative given that State’s additional SOs that are
present (if any) and the State’s anticipated usage for the current school year.

o For an IDIQ contracted material, verify that the pre-established quantities
will be ordered by that Sate or ensure that there will be another Sate that
agrees to order the quantities to be cancelled in order to meet IDIQ contract.
For HOB IDIQ orders, consult with the IDIQ specialist before cancelling IDIQ
orders.



Dairy, Grain, Peanut & Oil

Mozzarella String Cheese Partial truckload:

Mozzarella String Cheese - SY 2024 * It allows States to order in minimum
Quarter (LI:UCkS) (T:;cks) Avg. Price/Lb. | LTL States guantities of 210 cases as long as the
individually correlated orders total at least 7
AK, CA, ID, KY, MO, ND, NE, MO, NJ, truckload or 840 cases
JUL-SEP 6.68 28.00 $3.64 OK, OR, VT, WY
* This program is now open to all states.

OCT-DEC 5.04 19.00 $3.07 CL' /xACxl'k;\/“\;'N' MO, MT, OH, TX, o _ _ _ _

T, WA, Wi, * For additional information concerning this
JAN-MAR 3.46 21.00 $2.89 CA, ID, ND, NE, NJ, OK, OR, WY pilot contact Mark Crewdson on the CNOB
APR-JUN 1.40 0.00 $2.84 CA, NJ team.
UHT Milk Pilot: UHT Milk Pilot:

e Three States selected to determine feasibility.

* Participating States: ND, WA, VA _
e Supports states that have remote locations

that are having issues procuring regular milk
through procurement channels

USDA * Expansion and details of the program will be

FOOdS | _ determined once data is analyzed
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Fruit and Vegetable : Bulk Potato Pilot Process

CNOB opens catalog for States to enter

orders AMS issues Master State and Processors continuous
communication regarding inventory

Materials: 100506,100980, 110227 Solicitation utilizing CNOB provides AMS and forecast/S0s in WBSCM

Catalog close dates: forecast from d With u pd ated forecast s State and processor must agree

Dec 2023 delivery dates - 6/14/2024 Staes/Processors end of . regarding any requested changes
March 2024 delivery dates - 9/13/2024 February inM ay/J u Iy/Sept/J =l (delivery

. date/quantity/destination/cancel)
June 2024 delivery dates- 12/13/2024

Quarterly, processors send PR quantity CNOBs will compare orders in WBSCM

request to CNOBs by due date by State and processor to inventory
levels

CNOBs creates PRs

Single PR for total pounds for each _— AMS Creates POs
product to each destination each

month

Changes due to inventory levels will be
communicated with both processor and
State prior to any changes being made

The requested quantity should match
SO quantity in WBSCM

Processor allocates pounds
to States as SOs were

Processors enter entered

Vendor(s) deliver receipt(s) Inventory is tracked on

monthly NMPR (not
WBSCM)

©0000000000000000000000000000000000000000000000000000000000000000080 $00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000
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Bulk Potato Pilot Continued

eSales Orders are not tied to pounds, so the Order Status Report will only show initial details after
orders are created by the state.

eRefer to the 'Processing Status Report' in WBSCM for Bulk Potatoes. This is an equivalent of the
Order Status Report, but only for the Bulk Processing pilot.

eFor each Sales Order on this report, there is a column called Allocation Date (Equivalent to the
Shipment Receipt Date in Order Status/Received Shipment Report).

It represents the date when pounds were allocated by processor to the state. Allocation Quantity
(Equivalent to Received Quantity / Good Quantity in Received Shipment report) will show quantity
allocated by processor to SDA against their requested sales order quantity.
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Contact Us

o e PartnerWeb Access and Contact List. POC: Ayshia
Phillips, Jose Millan

= : SM.FN.ContactCNOBs@usda.gov
USDA Foods @ &

USDA Foods in Schools in SChOOIS

* PartnerWeb Link:

i Welcome to the USDA Foods in Schools PartnerWeb Site! We send a lot of information via email and we're hoping that this .
B site will be a one-stop-shop for USDA Foods in Schools information. Below you’ll find past monthly messages, training slides, htt p S: / / p a r‘t nerwe b .us d a. gOV / S |te S / S N AS / F D D_
foaas ordering information, and relevant links. X
e Asyouexplore, let us know if there is other information you would like to have on this site. Site feedback can be sent U S DA' FO 0] d S / S |te Pa ge S/ We I come.das px
directly to clarissa.sheltraw@usda.gov and roland.barnes@usda.gov.
—— v * Foods in School Monthly Updates: Sent to SDA’s
4/ (3 September 1 S N
SZl;NDAV l;A;NDAV T;:ESIJAV V‘IEDNESDAV TZHURSDAV ‘FSRIDAV S:TUKDAV ! |8 \ a t t h e e n d Of e a c h m o n t h
5 6 |7 8 9 10 11
\I@mm;'\
i * USDA Foods Quarterly Call: Next Call, June 11,
[} 5 1 [ 18 0’0'.'&.‘0%“‘.‘
— | 2024 at 2:00PM ET

USDA The CNOB team continually strives to improve the level of
FOOdS service nationally for the Food Distribution Program.


https://partnerweb.usda.gov/_login/default.aspx?ReturnUrl=%2fsites%2fSNAS%2fFDD-USDA-Foods%2f_layouts%2f15%2fAuthenticate.aspx%3fSource%3d%252Fsites%252FSNAS%252FFDD%252DUSDA%252DFoods%252FSitePages%252FWelcome%252Easpx&Source=%2Fsites%2FSNAS%2FFDD%2DUSDA%2DFoods%2FSitePages%2FWelcome%2Easpx
mailto:SM.FN.ContactCNOBs@usda.gov
https://partnerweb.usda.gov/sites/SNAS/FDD-USDA-Foods/SitePages/Welcome.aspx
https://partnerweb.usda.gov/sites/SNAS/FDD-USDA-Foods/SitePages/Welcome.aspx

Questions?

USDA is an equal opportunity provider, employer, and lender.
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